Targeted Case Management (TCM)

1)

. . case management services that
assist Medi-Cal eligible individuals within
a specified target group gain access to
needed medical, social, educational and
other services.

Case management services ensure that
the changing needs of the Medi-Cal
eligible person are addressed on an
ongoing basis and appropriate choices
are provided among the widest array of
options for meeting those needs.”

(W&I Code §14132.44)




A message from
our sponsor -

- See www.dhs.ca.gov/tcm
for all your TCM questions.

* Make your LGA MAA/TCM Coordinator
a valuable friend!

VA

State and federal reviewers/auditors
may access all TCM records.



TCM Services

» Documented assessment of needs
* Written, comprehensive service plan
* Linkage and consultation (follow-up)
» Crisis assistance planning

» Assistance with accessing services

(e.g., arranging for transportation or
translation)

- Periodic evaluation of service
effectiveness.



Documented
Assessment

@&

Service Plan
Development

Identifying the individual's needs and the
selection of activities and assistance necessary to
meet those needs. Includes a review of the:

X> medical and/or mental condition,

X> training needs for community living,

X> vocational and educational needs,

X> physical needs (food, clothing),

X> social and/or emotional status;

X> housing/physical environment and

X> familial/social support.

Based upon the assessed needs (and in consultation
with the beneficiary), the plan includes:

X> the actions required to meet the identified service
needs,

X> the community programs, persons and/or agencies to
which the individual will be referred, and

X> a description of the nature, frequency and duration
of the activities and strategies to achieve the
service outcomes.



Linkage and Linkage and consultation for the beneficiary
Consultation and referral to providers of service and
placement activities. Requires the case
+ 8 e manager to follow-up with the beneficiary
4 and/or provider of service within 30 days of
E E f R the service to determine whether the
services were received and met the needs of
the beneficiary.

Assistance Assisting the beneficiary in accessing
with Accessing services identified in the service plan,
Services including:

arranging appointments and/or
transportation to medical, social,
educational and other services

arranging translation services to
facilitate communication between the
beneficiary and the case manager, or
providers of service.




Evaluate, coordinate and arrange immediate

Crisis Assistance : ,
service or treatment needed in those

Planning situations that appear to be emergent in
nature or which require immediate attention or
//.F.)\\ resolution in order to avoid, eliminate or
reduce a crisis situation. For outpatient
Poe m, clinics, crisis assistance planning is restricted
=000~ to non-medical situations.
. . ) Periodic reviews by the case manager to re-
Periodic Review evaluate the beneficiary's progress toward
achieving the objectives identified in the
oM service plan.
/O Q O Completed at least every six months.
=12 ® Conducted by the case manager in
(( > 3 )l consultation with the beneficiary to the

extent of the beneficiary's capacity, and/or
the beneficiary's family.

© Approved by case manager's supervisor
with any modifications in writing and an
addendum to the initial plan of service.



TCM Target Populations

Public Health Outpatient Linkages
Clinics

Public Guardian Adult Probation

or Conservator

Community

Medi-Cal eligible individuals who are:
High risk
‘Have language or other comprehension barriers; are unable to understand
medical directions because of language or comprehension barriers or have
no community support system to assist in follow-up care at home.
-18 years of age or older on probation and have a medical/mental condition,
have exhibited an inability to handle personal, medical, or other affairs
and/or are under conservatorship of person and/or estate or are in frail

health and need assistance to access services in order to prevent
institutionalization.



Public Health

To assist “high risk persons” who have failed to
take advantage of necessary health care
services or do hot comply with their medical
regimen or who need coordination of multiple
medical, social and other services due to the
existence of an unstable medical condition in
need of stabilization, substance abuse or
because they are victims of abuse, neglect or
violence.

* Women, infants, children and young

adults to age 21

* Persons with HIV/AIDS

* Persons with reportable communicable
diseases

* Pregnant women

* Persons who are technology dependent
* Persons who are medically fragile

* Persons with multiple diagnoses



Outpatient
Clinics

Medi-Cal eligibles in need of outpatient clinic
medical services and who need case
management in connection with their
treatment because they are unable to access
or appropriately utilize services themselves,
including the following:

% Persons who have demonstrated non-
compliance with their medical regimen

% Persons who are unable to understand
medical directions because of language or
other comprehension barriers

& Persons with no community support
system to assist in follow-up care at home

& Persons who require services from
multiple health/social service providers in
order to maximize health outcomes



Public Guardian/ Medi-Cal eligible individuals, 18 years or

Conservator older who have exhibited an inability to
~ handle personal, medical or other affairs,
who are under conservatorships of
person and/or estate or a representative
payee.
Linkages For those Medi-Cal eligible individuals,

18 years or older, in frail health and in
need of assistance to access services in
order to prevent institutionalization.

Adult Probation Medi-Cal eligible persons, 18 years or
older, on probation who have a medical
~§ and/or mental condition and are in need
. of assistance in accessing and
: \’u. coordination of medical, social and other
—— services.



Community

Medi-Cal eligible adults and children at risk
of abuse and unfavorable developmental,
behavioral, psychological, or social outcomes
including the following individuals:

* Persons abusing alcohol or drugs, or
both

* Persons at risk of physical, sexual, or
emotional abuse

* Persons at risk of neglect



TCM Encounter

A face-to-face contact or a significant X?f @
telephone contact in lieu of a face-to-
face contact when environmental
considerations preclude a face-to-face
encounter, for the purpose of rendering
one or more targeted case management
service components by a case manager.
For the Public Guardian target
population, the encounter may be with
persons acting on behalf of the Medi-Cal
beneficiary.

o



Client Case File

Must Include:

- Notes from Case Manager
- Assessment
-+ Service Plan

- 30-day and 6-month follow-ups

¢ Freedom of choice

\) ¢ Fee mechanism

S

e.;é




Flow of
Documentation

Field Notes II‘ Case Records
CTCM System -II Encounter Logs D

TCM Invoice D

Depending on:

*SPA Approval and
*Audits




To Participate in TCM, an LGA must:

M Complete TCM participation
survey

M Have a TCM provider
agreement

M Sub-contracts between the ;
"LGA" and other providers

M Participate in annual TCM
Time Survey

M Annual TCM Cost Report
M Encounter logs
M Client case file documentation




TCM Timeline




Program Requirements

‘LGAs certify the availability and expenditure of 100
percent of the nonfederal share of the cost of providing
TCM services to Medi-Cal beneficiaries from the LGA's
general fund or from any other federally approved
source (public funds only).

eIdentify the total allowable cost of all TCM services.

eCertify that the TCM services provided pursuant to

Welfare and Institutions Code, Section 14132.44, do
not duplicate services provided under any other home
and community-based services waiver.

eCertify that claims for the same services have not been
made to public agencies or private entities under other
program authorities.

eCertify that the provider has complied with all the
requirements of Section 51271 of the California Code of
Regulations.



Reimbursement of Costs

* The costs of providing TCM
to Medi-Cal beneficiaries are
reimbursed at the federal
medical assistance percentage

(FMAP).

* Payment for TCM services must not duplicate
payments made under other program authorities for
the same purposes (e.g., home and community-based
services waiver).



The TCM Website

www.dhs.ca.gov/tcm

The State Seal



-2 DA DB RS-

Californi
Dplglfmrgn?nf

Slealtle

Jerwvices

ical Care
s Home Page

i-Cal Policy
on Home Page
HﬂLFD}
Medi-Cal Benefits
Branch (MBB)
ddministrative
l_|=||rr||r|l‘1 LIH:E|| and

Claiming
Cperations Lnit

Lacal and Schools

Administ
Support ||r||’r

mMedi-Cal Eligibility
Branch {MEB)

Organizations | Comments | Search

Targeted Case Management (TCM) Program

The Targeted Case Management {TCM) Program is an optional Medi-Cal
Program funded by federal and local funds. The TCM Program is authorized
under the California's Welfare and Institutions Code, Sections 14132, 44,
14132.47, 14132.48 and 14132.49, Regulations gowverning the TCM Program
are contained in Title 22 of the California Code of Regulations (22CCR),
Division 3, Chapter 3. In addition, the Department periodically issues Paolicy

and Procedure Letters regarding the Program.

The TCM Program provides specialized case management services to Medi-Cal
eligible individuals in a defined target population to gain access to needed
tmedical, social, educational, and other services, TCM services include:

s MNeeds assessment

¢ Development of an individualized Service Plan
s Linkage and Consultation

s Assistance with accessing services

s Crisis assistance planning, and

s Periodic review

TCM Services are provided by Local Governmental Agencies (LGAs)., An LGA is
defined by law as a county or chartered city. The LGA must have a signed
Medi-Cal Provider Agreement with the Department, and an approved cost
report. The cost report is the basis for determining the cost of providing a
TCM service {"encounter") in a particular LGA in a particular program type.
See the "Medi-Cal Administrative Activities {(MaAAY and Targeted Case

Home
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TCM Participation Survey
Results for 03-04

Outpatient Public Adult

— Public Health - 06 | 1 o7 | Guardian -0g | Linkages - 10 o o tion - 11

Community - 13

Alameda X X X
|Hard Copy X i X
Soft Copy X x X

Amador
|Hard Copy
Soft Copy

[Butte

|Hard Copy
Soft Copy

|Sontra Costa
[Hard Copy
Soft Copy

|Del Norme
|Hard Copy
Soft Copy

Signatures ﬁ' Commentz ﬁ Thumkbnailz wﬁ'ﬂll:nl:lkmaﬂrks

|E! Dorado
|Hard Copy
Soft Copy

|Fresno
|Hard Copy
Soft Copy

Glenn
|Hard Copy
Soft Copy
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Provider Manual

" Medical Care

- Horme Pag e Section 1 Overview
s Home FPage

s Section 2 Program Descriptions

age e Section 3 Time Survey
" Medi-Cal Benefits e Section 4  Cost Report
Branch (MBB)
urlrnlrn trative s Section 44 Cost Report Checklist
s Section 48  Cost Report Blank Spreadsheets
Section
administrative s Section 5 Entering TCM Encounter Data Into the TCM
SET System
[ I[_u-'rzl’rlllrl- LInit
Local and Schoaols s Section 6 Creating and Submitting the TCM Summary
Services Unit Invoice

TCM System
Administrative
Support Unit |

© Medi-Cal Eligibility s Section 8 Claiming for Contract Agency ﬂ
Branch (MEB}

e Section 7 Record keeping and Audit Documentation
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The Department issues policy and procedures regarding the Medi-Cal
Administrative Activites (MaAA) and Targeted Case Management {TCM)

Medical BT Program via Policy and Procedures Letters (PPLs):
: 8[=

g H"”“" Pa d4ge s Mas Index of Policy and Procedure Letters by Subject

Medi-1C :|I Benefi e TCM Index of Policy and Procedure Letters by Subject
Branch (MBB)

e MAA and TCM Index of Paolicy and Procedure Letters by ¥ear and
Number issued in 1995-19958

¢ Ihdex of PPLs issued in 2004

administrative
Claiming s Index of PPLs issued in 2003
Operations Unit

ard Schoals e Ihdex of PPLs issued in 2002

Services Unit

¢ Ihdex of PPLs issued in 2001

Administrative e Index of PPLs issued in 2000
Support Unit

Medi-Cal Eligibility e Index of PPLs issued in 1999
Branch {MEB)
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Welcome to the Targeted Case Management System

Click here for TCM Program Information.
Click here for TCH System Information and Training.
Please click here to proceed to the Login Page.

Targeted Case
Management

California
Department of
Health Services
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Targeted Case Management (TCM) System

The Targeted Case Management (TCM) System can be used by Local
Governmental Agencies {LGAs) to enter TCM encounter information, prevent
duplicate claiming, verify Medi-Cal eligibility, conduct performance monitoring,
create and submit invoices, and track payment of invoices,

How to use the TCKM System

Eeguesting a User ID

Access to the TCM System

Link to TCM Program Description

WARNING: All information entered into and received from the TCM
System is confidential Medi-Cal information.

See Welfare & Institutions Code, Section 14100.2,
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e ) General Requirements -

In order to use the TCM System, you must use a standard web browser
{minimum of Explarer 4.x or Netscape 4.1 with 128-hit encryption. You may
download this saftware from the following sites:

g

E-ﬂ_erli_—u: al Policy rﬁ Netscape

in Home Page
Medi-Cal Benefits Microsoft Internet Explorer Netscaps

Branch {MBB)

The TCM System has different levels of access that may be provided.

mMedi-Cal Eligibility
Branch {MEB)

Eate

Steps that the LGA must take in order to use the TCM System.

Branch (RDB}

1. The MaA/TCM Coordinator must submit a signed regquest to the DHS to
Comments obtain an LGA Administrator level user identification and password., The
LGA must also complete and submit the LGA Profile, LGAs must include
any "subprogram" codes the LGA wishes to use on the LGA Profile form.

2. The DHS will input the LGA Profile {including "subprogram" codes) and
assign the LGA Administrator access.

3. Once access Is authorized, the LGA Administrator may then assign
access to LGA staff for the input of encounter data.

Click on the picture for a list of online training topics
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LOWISIONT Ouiie Fdye FICFoEoTE FoWer POINEE, pRANE the Tile, [E may take & Tew mingtes to [oad the wiewable traming
(MCPDY filez, Please be patient.

Medi-Cal Benefits
Branch (MBE] TOPIC view Online | Printable

i-Cal Eligibility TCM System Request for User ID

Branch {MEBR) g
- JURDRTED 4 =<igning User IDs &b
Sieluzh CABE; UBDATEN'How to Log on &h
Comments
URDATED 4 dd /Modify/Search Encounters &
fmanually) e I

Upload Recard Format

o, |l |y |
-| E.-_.-t.. -I Er’_.‘-\.. -| E.-_;-.. -I f—_ﬁ.. -| E.-_.-t.. -I E.r'_r‘-\..
s s S s s s

How to Upload a File L%
) . . ’ o
URDATEN Creating/Submitting an Invoice (LGA) &h i
. i
UBDATED D owenload Record Format &5 fﬂg
Cwerview-How to Download Data % ‘ﬂﬁﬁ
{Requires WinZip® on destination PC) < <

Download Data-Step-by-Step {Requires %
WinZip® on destination PC) &

.
-| E.-_;-..
s

.
-| E.-_.-t..
s

UPBATEN'Definitions ( TCM System brachure)

URBHTED: TCM Mailing Labels These labels

hauva NHS TR P47 '"Eact End Mamnlaw! hl




Resource Gemsllil!

LGA Consortium website with
TCM program, training, and contact information.

. Medi-Cal Provider Manual and
all things Medi-Cal

California Code of Regulations.
Title 22 is for Medi-Cal requlations

The State Legal library which
includes Welfare and Institutions Codes

Medi-Cal Policy Institute which
includes publications on frequently asked questions

IoN


http://www.medi-cal.ca.gov/
http://www.medi-cal.ca.gov/
http://www.calregs.com/
http://www.calregs.com/
http://www.leginfo.ca.gov/
http://www.maa-tcm.net/
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